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16 Habits of Mind 
 Persisting	
  
 Managing Impulsivity	
  
 Listening with 

understanding & empathy	
  
 Thinking flexibly	
  
 Thinking about thinking	
  
 Striving for accuracy	
  
 Questioning & posing 

problems 	
  
 Applying past knowledge 

to new situations 

 Thinking & communicating 
with clarity and precision	
  

 Gathering data through	
  
  all senses	
  
 Creating, imagining, 

innovating 	
  
 Responding with wonderment 

and awe	
  
 Taking responsible risks 	
  
 Finding humor 	
  
 Thinking interdependently	
  
 Remaining open to continuous 

learning 



go	
  to	
  www.vot.rs	
  and	
  then	
  enter	
  64	
  77	
  22	
  
to	
  vote	
  
	
  

Use your phone, tablet or laptop to 
participate!  



Coaching	
  for	
  Self-­‐Direc0on	
  

•  Reflec0ve	
  Ques0oning	
  for	
  Teachers	
  to	
  consider:	
  
– How	
  did	
  you	
  know	
  whether	
  the	
  class	
  was	
  interested	
  
in	
  what	
  you	
  were	
  presen0ng?	
  

– What	
  do	
  you	
  look	
  for	
  that	
  suggests	
  that	
  your	
  students	
  
are	
  engaged	
  and	
  learning?	
  

– What	
  did	
  you	
  learn	
  that	
  you	
  might	
  apply	
  to	
  other	
  
projects?	
  

– Where	
  might	
  you	
  record	
  your	
  thoughts	
  in	
  your	
  maps	
  
so	
  that	
  you	
  have	
  documented	
  your	
  learning	
  for	
  next	
  
0me?	
  





	
  	
  “What	
  is	
  missing	
  from	
  the	
  
knowledge	
  base	
  for	
  
teaching,	
  therefore,	
  are	
  the	
  
voices	
  of	
  teachers	
  
themselves,	
  the	
  ques0ons	
  
teachers	
  ask,	
  the	
  ways	
  
teachers	
  are	
  wri0ng	
  and	
  
inten0onal	
  talk	
  in	
  their	
  
work	
  lives,	
  and	
  the	
  
interpre0ve	
  frames	
  
teachers	
  use	
  to	
  understand	
  
and	
  improve	
  their	
  own	
  
classroom	
  prac0ces.”	
  

Cochran-­‐Smith	
  &	
  Lyle	
  



Consider	
  this	
  statement	
  

•  In	
  what	
  ways	
  do	
  you	
  think	
  that	
  mapping	
  might	
  
help	
  to	
  further	
  develop	
  the	
  profession	
  of	
  
teaching?	
  	
  



Teaching	
  and	
  Learning	
  Study	
  Teams	
  

•  The	
  group	
  exists	
  to	
  gain	
  
understanding	
  about	
  
important	
  issues	
  regarding	
  
student	
  learning.	
  

•  Each	
  group	
  member	
  argues	
  
and	
  debates	
  not	
  to	
  win	
  a	
  
point	
  but	
  to	
  consider	
  what	
  
is	
  best	
  for	
  the	
  student	
  and	
  
the	
  school	
  as	
  an	
  
organiza0on.	
  



Example	
  of	
  Criteria	
  	
  

•  Use	
  data	
  to	
  make	
  decisions	
  
•  All	
  teachers	
  must	
  have	
  the	
  skills	
  to	
  work	
  with	
  
data	
  successfully	
  individually	
  and	
  with	
  the	
  
group	
  

•  The	
  work	
  of	
  the	
  group	
  is	
  in	
  support	
  of	
  the	
  
school	
  goals	
  and	
  is	
  in	
  alignment	
  with	
  the	
  
district	
  goals	
  



Consider	
  what	
  criteria	
  would	
  work	
  
best	
  for	
  you	
  



Who	
  Should	
  Be	
  There?	
  

Group	
  members	
  come	
  from	
  a	
  range	
  of	
  
perspec0ves	
  and	
  each	
  has	
  knowledge	
  of	
  the	
  
organiza0on—its	
  goals,	
  processes,	
  and	
  what	
  will	
  
happen	
  as	
  a	
  result	
  of	
  the	
  mee0ngs. 	
   	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Cumula0ve—longitudinal	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Mixed	
  disciplines	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Across	
  schools 	
   	
  	
  



Rules	
  for	
  Group	
  Work	
  

•  We	
  respect	
  each	
  other	
  and	
  listen	
  with	
  an	
  
open	
  mind.	
  

•  We	
  reach	
  and	
  acknowledge	
  closure	
  on	
  
decisions	
  and	
  we	
  remain	
  loyal	
  to	
  the	
  decisions	
  
that	
  are	
  made.	
  

•  We	
  address	
  conflict	
  directly,	
  construc0vely,	
  
and	
  confiden0ally.	
  

•  We	
  call	
  each	
  other	
  when	
  we	
  are	
  not	
  following	
  
these	
  rules.	
  



Using	
  Data	
  as	
  the	
  Basis	
  for	
  
Collabora0ve	
  Inquiry	
  

•  What	
  is	
  the	
  perceived	
  data?	
  (have	
  people	
  predict	
  
before	
  they	
  see	
  results)	
  

•  What	
  is	
  the	
  actual	
  data?	
  
•  How	
  closely	
  did	
  your	
  percep0ons	
  match	
  the	
  actual?	
  	
  
What	
  inferences	
  can	
  you	
  make	
  based	
  on	
  this	
  
informa0on?	
  

•  Where	
  you	
  see	
  an	
  assessment	
  pa^ern,	
  look	
  at	
  your	
  
maps	
  to	
  see	
  if	
  there	
  is	
  anything	
  you	
  can	
  learn	
  from	
  the	
  
analy0c	
  reports	
  that	
  will	
  inform	
  your	
  thinking	
  about	
  
this	
  issue	
  (consider	
  this	
  ques7on	
  longitudinally).	
  

•  What	
  else	
  do	
  you	
  need	
  to	
  know	
  and	
  how	
  might	
  you	
  
find	
  it	
  out?	
  	
  (this	
  might	
  lead	
  to	
  ac7on	
  research)	
  



Outcomes	
  

As	
  	
  result	
  of	
  this	
  day,	
  educators	
  will:	
  
	
  
•  Iden0fy	
  ques0ons	
  or	
  concerns	
  about	
  the	
  
coherence	
  of	
  the	
  curriculum	
  across	
  the	
  
disciplines	
  

•  Iden0fy	
  ques0ons	
  or	
  concerns	
  about	
  the	
  
coherence	
  of	
  curriculum	
  within	
  the	
  domain	
  

•  Iden0fy	
  next	
  steps	
  for	
  curriculum	
  work	
  



Structure	
  for	
  Mixed	
  Review	
  

•  Group	
  size	
  no	
  larger	
  than	
  6	
  
•  Groups	
  should	
  be	
  mixed	
  across	
  disciplines	
  
•  A	
  facilitator,	
  recorder,	
  and	
  0me	
  keeper	
  should	
  be	
  designated	
  

•  Session	
  should	
  last	
  for	
  approximately	
  one	
  and	
  one-­‐half	
  hours	
  
•  Maps	
  should	
  be	
  printed	
  and	
  reproduced	
  for	
  each	
  group	
  of	
  6	
  
•  If	
  possible,	
  one	
  computer	
  should	
  be	
  available	
  so	
  that	
  teachers	
  

can	
  use	
  the	
  search	
  feature,	
  if	
  necessary	
  



Facilita0ng	
  Ques0ons	
  for	
  Mixed	
  Review	
  

•  What	
  commonali0es	
  do	
  you	
  see	
  across	
  these	
  maps	
  
in	
  terms	
  of:	
  
–  Content	
  
–  Skills	
  
–  Assessment	
  types	
  

•  What	
  gaps	
  or	
  unnecessary	
  repe00ons	
  have	
  you	
  
discovered?	
  

•  What	
  ques0ons	
  arise	
  as	
  a	
  result	
  of	
  your	
  study	
  of	
  the	
  
maps?	
  



Structure	
  for	
  Domain	
  Review	
  

•  Groups	
  organized	
  according	
  to	
  department—
across	
  all	
  grades	
  

•  If	
  group	
  size	
  is	
  too	
  large,	
  break	
  into	
  smaller	
  
groups	
  

•  Iden0fy	
  a	
  facilitator,	
  recorder,	
  0me	
  keeper	
  

•  Each	
  group	
  should	
  have	
  a	
  report	
  printed	
  from	
  
the	
  soCware	
  that	
  shows	
  the	
  content,	
  skills	
  
from	
  the	
  department.	
  



Ques0ons	
  to	
  Facilitate	
  Discussion	
  

•  How	
  does	
  our	
  sequence	
  match	
  with	
  the	
  standards	
  
and	
  the	
  	
  state	
  tests?	
  

•  Does	
  our	
  content	
  build	
  sequen0ally	
  in	
  terms	
  of	
  
complexity	
  and	
  understanding	
  for	
  students?	
  

•  Do	
  our	
  skills	
  spiral	
  appropriately	
  in	
  rela0on	
  to	
  the	
  
content?	
  

•  Is	
  there	
  any	
  content	
  or	
  skills	
  that	
  we	
  should	
  be	
  
teaching	
  differently?	
  

•  What	
  ques0ons	
  do	
  we	
  have?	
  



Notes	
  from	
  group	
  mee0ngs	
  

•  What	
  did	
  we	
  learn	
  from	
  our	
  mixed	
  group	
  
review?	
  	
  

•  What	
  new	
  insights?	
  What	
  ques0ons?	
  

•  What	
  did	
  we	
  learn	
  from	
  our	
  study	
  in	
  the	
  
domain	
  groups?	
  

•  What	
  new	
  insights?	
  What	
  ques0ons?	
  



If	
  the	
  only	
  tool	
  you	
  have	
  is	
  a	
  hammer…	
  

Instead	
  of	
  giving	
  the	
  right	
  
answers…ask	
  the	
  right	
  
ques;ons	
  

Instead	
  of	
  working	
  to	
  orient	
  
to	
  current	
  roles,	
  disorient	
  
so	
  that	
  new	
  roles	
  develop.	
  

Instead	
  of	
  maintaining	
  norms	
  
…challenge	
  them.	
  

	
  

	
  
•  6t	
  



 
 
 
 
 
 
 
 
 
 
 

  LISTENING WITH UNDERSTANDING                                                           
 AND EMPATHY 

• Understand others! 
 

Devoting mental energies to understanding	
  
others’ thoughts and feelings. 











• Pause	


• Paraphrase 	


• Probe	


•  Inquire	


•  Clarify 

LISTENING SEQUENCE:	





Pausing: 
•  Using wait-time before responding	
  
•    to or asking a question allows time 	
  
•  for more complex thinking, enhances 
dialogue and improves decision making. 



Paraphrasing: 

• Lets others know that you are 	
  
• listening, that you understand 	
  
• or are trying to understand 	
  
• them and that you care. 



Probing: 

• Increases the clarity and precision 
of the group's thinking by refining 
understandings, terminology 	
  
• and interpretations. 



 
 
 
Speaker:  Finish this sentence:	


 
“AS I CONSIDER MY ROLE AS A 
COACH, I AM THINKING…” 

Listener: Use the 	


Pause, Paraphrase Probe 	


sequence 



WHAT METACOGNITIVE 
STRATEGIES DID YOU EMPLOY 
TO MONITOR AND MANAGE 
YOUR LISTENING SKILLS? 



 
 
Speaker:  Finish this sentence:	


 
“AS I ANTICIPATE WORKING WITH 
THESE STRATEGIES, I’M 
CONCERNED ABOUT…” 

Listener: Use the 	


Pause, Paraphrase Probe 	


sequence 



WHAT VALUES ARE YOU 
EXPRESSING WHEN YOU 
LISTEN TO OTHERS SO 
INTENTLY? 



34	
  

Your	
  choice:	
  Learner	
  or	
  Judger?	
  

Text	
  

Change	
  Your	
  Ques0ons,	
  Change	
  Your	
  Life	
  
Marilee	
  Adams,PhD	
  



35	
  

What’s	
  wrong	
  with	
  me?	
  
Whose	
  fault	
  is	
  it?	
  
Why	
  are	
  they	
  so	
  stupid?	
  
How	
  can	
  I	
  prove	
  that	
  I	
  am	
  right?	
  
Haven’t	
  we	
  been	
  there,	
  done	
  that?	
  

What	
  do	
  I	
  want?	
  
What	
  works?	
  
What	
  are	
  the	
  facts	
  and	
  What	
  can	
  I	
  
learn?	
  
What	
  are	
  my	
  choices?	
  
What	
  ac0on	
  steps	
  make	
  sense?	
  

A	
  mood	
  of	
  pessimism,stress	
  and	
  
limita0on	
  
A	
  mindset	
  that’s	
  judgmental,	
  reac0ve,	
  
inflexible	
  
Rela0ng	
  with	
  “a^ack	
  or	
  defensive”	
  
behaviors	
  

A	
  mood	
  of	
  op0mism,	
  hope,	
  and	
  
possibili0es	
  
A	
  mindset	
  that’s	
  thoughhul,	
  
understanding,	
  flexible	
  
Rela0ng	
  that	
  is	
  connected	
  and	
  
collabora0ve	
  


