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Essential Questions
How do we prepare our learners for 
the future? 

How can we transform our school 
into a 21st century learning 
organization? 

Missing the Big Picture 



Owning the Mission 
The concept of 
STAKEHOLDERS comes 
from claiming territory 
and owning it.  Consider 
the notion of 
homesteaders.  This will 
be a WRITING process 
activity and task. 

R & D for a Mission Statement 
Stage 1

• Research and 
Develop criteria with 
working groups  

Stage 2
• Brainstorm and 
review actionable traits 
and values 

Stage 3
• Review with each 
professional and wider 
community 

Stage 4
• Draft for compelling 
and motivating language 

Fundamentally you want to eventually 
engage all members of your community in 
the shaping, adopting, and realization of 
the statement. 

The reality is that a working draft is 
necessary to start the process with a small 
writing team to begin. 

Contributions can be ongoing.  

Protocols are Used to Develop

Respectful 
discussion with 
strategic groups 
respond to various 
drafts of the 
mission statement. 



The statements are action-able, that is, they can be 
realized in observable outcomes and work product. 

Language that is compelling and refreshed versus 
static and flat. 

Focus is clear on meaningful aims matched precisely to 
the student population in your setting. 

Each component of the learning organization 
interdependently see its role in the mission.  

MOTIVATE and ENGAGE  in ACTION 

Mission Statement Rubric 

REVIEW EXAMPLES 
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Avenues School

New York  City, NY ,  USA 

http://www.avenues.org/
avenues-school-mission
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South Sevier Middle School
Monroe, Utah 

 Belief Statement

http://web.archive.org/web/
20040413020300/
www.ssm.sevier.k12.ut.us/

REVIEW EXAMPLES 



Review Examples 

Clifton School 
Atlanta, Georgia 
Application of Reggio 
Emilia approach 

http://
thecliftonschool.org 

http://www.birmingham.k12.mi.us/

REVIEW EXAMPLES
Birmingham, Michigan – Student Profile 

YOUR TASK 

Step 1
• READ 
through CCSS 
mission points 

Step 2
• Extract KEY 
adjectives, 
nouns, verbs, 

Step 3
• Add 
Additional 
Sources 

Step 4
• Create action 
statements 

to generate statements 

shaped by fresh language and extracted 

Key words from the Common Core .  

We will employ the official site.  

You are encouraged to add additional 

Sources to each task.  



KEY WORDS AND VALUES 

 Common Core Existing Documents 

Collect from Faculty

Collect from Students

Collect from Community

ELA –College and Career Readiness

Sources from Common Core Mission

Math Eight Practices 

A placeholder for the caption under the second 
picture.  You may delete or change this text as 
necessary.

A placeholder for the caption under the first 
picture.  You may delete or change this text as 
necessary.

Use Digital Tools to Brainstorm and Review Drafts



Share Ideas Virtually 

http://www.primarypad.com 

Seek feedback from educators from outside 
your region or school or country  

Seek feedback from colleagues with whom you 
work daily 

Seek feedback from learners to see if you are 
actualizing the mission.   

Seek focused feedback 

  

FINLAND 
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JAPAN 

  

SOUTH AFRICA 


